[ ] lh Institute for babcock’

. pa ' \cl:volllg_borqtive ‘
) OorKin ,
4 Aus’rrql% ventia

= GAMUDA

YN Australia

9AM-5PM FRIDAY 18 OCTOBER

with MC Jamie Waddington

MEET & GREET
COMMUNITY OF PRACTICE NETWORKING

ACKNOWLEDGEMENT OF COUNTRY

WELCOME

Brett Ackroyd & Josh Choong
ICW Australia Directors

ICW UK
WELCOME MESSAGE

OUR SHARED VISION

with Melinda Soncini TransformX Consulting

A whole-of-room exploration of our shared vision for
Collaborative Working in Australia.




10: 15AM

THE UNIVERSITY
oADELAIDE

11:30AM

CAGSE STUDY PANEL
COLLABORATION IN ACTION

FACILITATED BY Josh Choong ICW Australia

Hear practitioners’ experiences from across Australia &
internationally.

Michael Saunders, Department of Defence, will speak

about the North-East Qld Regional Maintenance Centre - an
industry / government collaborative organisation for navy
fleet maintenance, with ISO 44001 principles as its foundation.

Mark Simister, Metaphic, will speak about his experiences
in supporting the application of Collaborative Working in
Australian major infrastructure and utilities sector programs,
including Sydney Water’s Partnering For Success program.

Michael Perkins, Southern Waters Legal, will speak about his
experience in applying Collaborative Working principles to
the delivery of professional services, including complex estate
and wealth management advisory services.

Adelaide Business School Representative will speak about
the Business School’s experience in becoming the world’s first
tertiary organisation to become ISO 44001 certified.

MORNING TEA

ROUNDTABLE

The Current State of Collaborative Working as a
Business Discipline in Australia

FACILITATED BY David Pender Knowledge Perspectives

This Roundtable continues ICW Australia’s ongoing Research
Project One (RP1) on The Current State of Collaborative
Working as a Business Discipline in Australia.

This roundtable will focus on the paradigm shift involved
in transitioning to Collaborative Working relationships and
identify the vulnerabilities to be faced in that transition.




LUNCH

WIN AS MUCH AS YOU CAN

A swiff game about collaboration, competition, greed, and
frust...

COLLABORATIVE WORKING 101
... ORHOW TO CONVINCE EVERYONE

John King True / False Consulting

A presentation to convince the unconvinced and re-
convince the already convinced, followed by discussion
about messaging the benefits, value and innovation arising
from Collaborative Working.

FACILITATED DISCUSSION
COLLABORATIVE CONTRACTING - Enabling the
development of a Collaborative Working culture

Hear from Brett Ackroyd and Peter Colacino on the role of
collaborative confracting models fo support and enable the
development of an effective Collaborative Working culture.
This discussion will also introduce the Contracting for Success
Special Interest Group (SIG) and the research it will be
underfaking.

Peter Colacino - A passionate and internationally recognised
leader in infrastructure policy and reform, Peter is NSW Project
Strategy & Delivery Portfolio Lead at Mott MacDonald and
NEC Contract Ambassador ANZ & Principal at Modifica
Advisory.

Brett Ackroyd - Specialising in building collaborative
commercial working relafionships to deliver value from
complex outcomes, Brett is Managing Director at ICW Australia
& Collaborative Working Practice Lead at Elysium EPL.




AFTERNOON TEA

WHOLE-OF-ROOM DISCUSSION
BUILDING THE COMMUNITY OF PRACTICE

FACILITATED BY Josh Choong ICW Australia

Discussion on how fo raise greater awareness of Collaborative
Working and building the community of practice. This will
include input from Executive Network Members on their

experience and future aspirations for Collaborative Working
within their organisations.

SIG MARKETPLACE

Professional Services SMEs
Michael Perkins David Pender

Program Management
Peter Colacino
Contracting For Success Organisational Design
Brett Ackroyd Nic Coleman

oGV CLOSING COMMENTS

Brett Ackroyd ICW Australia

Thank You to our Executive Network Members
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