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Collaborative Leaders

The ISO 44001 Collaborative Leaders course is a four-day small group
course delivered in-person by Institute for Collaborative Working (ICW)
Australia. Course participants are provided with in-depth knowledge of
ISO 44001 and Collaborative Working as a business discipline, to develop

deep understanding of collaborative business relationship management.

Course content includes in-depth and interactive briefing on
Collaborative Working and ISO 44001. During the course participants
are given the opportunity to apply the learning into their own business
scenarios. Participants are encouraged to work together to develop
ideas, expand knowledge and expertise, and build on experiences. The
course also includes professional development feedback.

The Collaborative Leaders course is recommended for:

e Leaders responsible for their organisation’s capabilities to establish
and maintain effective Collaborative Working,

e |eaders of significant projects and major inifiatives,
e |eaders of innovative collaborative efforts, and

e |leaders responsible for achieving ISO 44001 certification.

Course Outcomes

Participants will be equipped to facilitate ISO 44001 implementation
within their organisation and to deploy ISO 44001 jointly with partners
across projects and programs.

By the end of the course, candidates are expected to:

e Understand why relationships are important in delivering business
strategy,

e Understand the value of a pan-industry framework to enhance

engagement and provide a benchmark for collaborative capability,

e Be able to link collaborative working to organisational objectives
and constraints to promote both effective engagement and risk
management,

e Be able to assess an organisation’s internal capability as a
prerequisite to external engagement,

e Be able to develop processes for the selection of partners,

e Understand how to facilitate the development of an appropriate
delivery model and contracting arrangements for organisations
seeking to engage partners in collaborative relationships,

e Understand the importance of confinuous improvement, innovation
and value creation to develop the relationship to its fullest extent,

o Appreciate the importance of effective measurement and
monitoring of performance and the relationship, and

e Understand the critical need to define the exit strategy to facilitate
conftrolled disengagement.

Register by email to: registrations@icwaus.com.au
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Accreditation

The ISO 44001 Collaborative Leaders course is awarded by ICW UK based on successful
completion. Course assessment includes: a multiple choice test (based on pre-reading - see
below), a three-hour closed book exam assessed by Warwick University, a group exercise on
resource allocation, and an individual case study presentation.

Timetable

The Collaborative Leaders course is held over four full days. Course content for each day runs from
approximately 9:00 am to 5:00 pm. Days 1 and 2 include opportunity for after-session study with the
ICW Australia Trainer. A group dinner is held on Day 3 of the course.

9am-5pm 9am-5pm
COURSE CONTENT COURSE CONTENT
Includes MULTIPLE

CHOICE TEST

5pm onwards 5pm onwards
AFTER-SESSION STUDY AFTER-SESSION STUDY

Upcoming Course Dates
Monday 28 — Thursday 31 July
Monday 17 — Thursday 20 November

Course dates are subject to minimum candidate numbers.
In the event of cancellation, candidates have the option to
transfer their registration to a future course.

Cost
$3.,520 (including GST)

10% discount for ICW Australia Memlbers

Payment in full is required to secure a place in the course.
Payment is by bank transfer or credit card (fees apply).

Location

ICW Australia Sydney Office
Suite 7.03, 100 William Street Woolloomooloo

9am-5pm 9am-5pm
EXAM (3 hours) CASE STUDY
. PRESENTATIONS
Coso Stud ’ INDIVIDUAL
ase study preparation FEEDBACK SESSIONS
T

é6pm

GROUP DINNER

In-House Delivery

The ISO 44001 Collaborative Leaders course can
be delivered in-house for up to 8 participants.

IN-HOUSE COURSE BENEFITS INCLUDE
- feam-building & ideas exchange
- options for tailored follow-ups
- reduced travel time & expenses

Our in-house courses are hosted by your
organisation at a location of your choosing -
whether at your office or at an external venue.

- The host organisation is responsible for the
venue and catering.

- The course fee is offset by an in-house hosting
discount. Member discounts also apply.

- Trainer travel and frainer expenses are
reimburseable at cost.

Email registrations@icwaus.com.au for further
information or to request a quote.

In-house delivery is subject to availabiity of ICW Australia Trainers
and the ICW UK Assessor.

Register by email to: registrations@icwaus.com.au



Preparation Requirements

To prepare for the course and enhance their learning experience, candidates are expected to
have pre-read the following prior fo attending the course:

e |SO 44001 Collaborative business relationship management systems — Requirements and
framework - ISO 44001 can be purchased from Standards Australia

o ICW Paper Insight into ISO 44001 Meeting the challenges of the 21st Century - the next
evolution in collaborative working - available on the ICW UK welbsite

Candidates are requested to bring the following to the course:

e Alap-top computer to prepare their presentations

e Material for the case study

Feedback

Feedback is collected at the end of each course and is used to improve future course delivery.

FEEDBACK FROM OUR ALUMNIL...

“Tufors were both
knowledgeable and
enthusiastic, which made the
course easy fo follow”

"A well structured course

- content very good and
thorough, complemented by
enthusiastic ftutors”

"Comprehensive and
enlightening”

"Provided great insight and
Clarity into the Standard”

"Excellent, accessible, open &
Informative”

icwaus.com.au

THANK YOU to our course host:



https://store.standards.org.au/product/iso-44001-2017
https://www.instituteforcollaborativeworking.com/resources/Documents/iso_44001/insight_into_iso44001_new_final.pdf
https://www.elysiumepl.com.au/
https://www.instituteforcollaborativeworking.com.au/

